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Trustees Present: 
Trustees Absent: 
Others Present: 
-- -~~~~---------------------. 
ATTACHMENT f 
Framingham State College 
Board of Trustees 
January 15, 1998 
Weinroth, Chair; Flaherty, Vice Chair; Gadbois; jacobson; Kane; Lepore; 
McGill; Vrabel; and President Kieft. 
Trustees Buckley and Larrabee. 
Pending Trustee Horrigan and Former Trustee Wiggin. 
Chair Weinroth called the meeting to order at 7:15p.m. 
CHAIRMAN'S REPORT: 
Chair Weinroth welcomed newly appointed Trustee Mark Jacobson as a member of the Board. 
He stated that Pat Horrigan has received verbal approval for appointment, but is currently awaiting 
receipt of an official appointment letter from the Governor. 
With the new appointments, the Board will be losing two distinguished and valued Trustees: Harry 
johnson and Bill Wiggin. Trustee Wiggin is with us this evening, however, due to illness, Trustee 
johnson was able to join us. 
Trustee Wiggin, a graduate of the Class of 1979, was appointed to the Board in 1992, serving as 
Vice Chair from 1995-1997. In sincere recognition, Chair Weinroth presented Trustee Wiggin with 
the following award: 
Certificate of Appreciation 
for 
Outstanding service to Framingham State College while serving as 
a memberofthe Board of Trustees from 1992-1997 
and Vice Chair of the Board of Trustees from 1995-1997. 
He has served as a dedicated and loyal alumnus of the College exhibiting 
unfailing professionalism for the excellence of the College and its 
programs and as a compassionate advocate for the students. 
Chair Weinroth presented Trustee Wiggin with a certificate for an official personalized Framingham 
State College Captain's Chair and stated that the hand-crafted chair would be delivered directly to 
his home. 
Trustee Wiggin expressed his appreciation to College administrators and members of the Board. In 
recognition for his five years of commitment and dedication, members of the Board and all those in 
attendance gave Trustee Wiggin a standing ovation . 
Chair Weinroth stated that arrangements will be made to present Trustee johnson with a certificate 
for an official Framingham State College personalized Captain's Chair and the following award: 
• 
• 
• 
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Certificate of Appreciation 
for 
Outstanding service to Framingham State College while serving as 
a member of the Board of Trustees from 1993-1997. 
He has served as a strong and effective advocate in relating the 
College to its community and as a dedicated and determined leader 
for diversity and humanity throughout the campus. 
Chair Weinroth stated that following the November 20, 1997 meeting of the Board, he forwarded 
President Kieft's list of "Priorities and Goals" to Board of Higher Education Chair james Carlin. In 
correspondence received from Chair Carlin on December 1 Jlh, he expressed his appreciation to 
members of the Board for sending the information to him. He stated that he would share the 
information with Chancellor Koplik, and commended Framingham State College for its outstanding 
work. 
APPROVAL OF MINUTES: 
* * * * * 
On motion duly made and seconded, it was 
VOTED: Unanimously, to approve the November 20, 1997 minutes, as presented. 
* * * * * 
REPORT OF THE PRESIDENT: 
President Kieft informed members of the Board that Trustee Lillian Buckley is presently at New 
England Rehabilitation Hospital until next Tuesday, January 20th, when she will be transferred to 
Beth Israel Hospital for major spine surgery. Following her release from Beth Israel Hospital, Lil 
will be returning to New England Rehabilitation Hospital for a lengthy recuperation period, where 
cards and messages may be sent. 
President Kieft reported the following: 
The current second semester reflects an elevation in enrollment numbers. Applications 
from new and transfer students continue to be on the rise, reflecting an increase of 
approximately 15 percent, in comparison to last year at this time. This continuing rise 
in enrollment is a very positive indication that Framingham State College is receiving 
recognition by an increasing number of students. 
The Board of Higher Education has granted the College $450,000 in support for various 
campus facility improvements. Thanks to many people who have worked very hard to 
improve the image and credibility of the College, recognition and funding support for 
the College has increased. 
Plans for the new Athletic Facility continue to move along as scheduled. Meetings with 
representatives from the Division of Capital Planning and Outlay and the architects are on-
going on a regular basis. The architects are currently in the process of preparing the 
necessary documents before the bidding process can begin. 
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Bid documents have been completed and are scheduled to be released for the restoration 
and renovation of the Ecumenical Center. 
Following the November meeting of the Board, Vice President Horrigan sent a memo-
randum to College Directors informing them of the Trustees directive to research and 
investigate the possibility of reducing student costs in excess of the .08 percent based on the 
Fair Share Plan. Some progress has been made to reduce costs, with further cost cutting 
measures being considered. 
The College has been very successful in its fund raising efforts, reflecting a steady increase 
since the 1995-96 academic year. During the 1995-96 academic year, a total of $24,63 7 
was pledged from 1,117 donors; during the 1996-97 academic year, a total of $41,582 was 
pledged from 1,564 donors; and for the six-month period for the current 1997-98 academic 
year, a total of $58,691 has been pledged from 2,055 donors. 
Thanks to the efforts of Provost Heineman and the Academic Affairs staff, a very successful 
and informative Annual Snowflake Conference was held on January 14th. 
Dr. Heineman informed Trustees that the theme for this year's Snowflake Conference was 
"Spotlight on Teaching". Dr. Virginia Polanski, Director of the Writing Program at Stonehill 
College, was the featured guest for the morning session. Dr. Polanski began the morning with a 
wonderful address on the topic of uWriting Across the Curriculum: What is my Role?". Following 
her address, faculty joined her in a very productive workshop on "Writing Within the Discipline". 
Following lunch, faculty members from various disciplines participated and shared their expertise 
in the afternoon session entitled "Connections: Faculty Research and Classroom Instruction". 
Outstanding presentations were given by: Dr. Mary Burke, Art and Music Department; Drs. Elaine 
Beilin and Alan Feldman, English Department; Drs·. Pamela Ludemann and Bridgett Perry, 
Psychology Department; Drs. William Barklow and Gene Muller, Biology Department; and Drs. 
Arlene Handschuch, Patricia Luoto, and Patricia Plummer, Family and Consumer Sciences 
Department. The conference proved to be very successful and beneficial for those in attendance, 
including Trustee Mark jacobson. 
Trustee jacobson stated that many Framingham State College students majoring in clothing and 
textiles are placed with his employer, the TJX Companies. He noted that the conference was very 
informative and impressive, and that he was pleased to have the opportunity to personally meet 
and observe many members of the Framingham State College faculty. 
President Kieft expressed his appreciation to pending Trustee Pat Horrigan for her leadership and 
assistance in arranging discussions with Data General Corporation to form a partnership agreement 
with Framingham State College. For the College, the partnership with Data General Corporation 
will assist us to learn about; test, acquire and implement new technologies related to enhancing the 
teaching and learning process and improving the general computing support for the campus. For 
Data General, the partnership agreement will permit the College to serve as a demonstration site for 
new technologies, thereby allowing Data General to market its technology to the educational 
marketplace using Framingham State College as a showcase. As part of the agreement, Data 
General Corporation has donated a $3 7,000.00 computer system to be used for our educational 
computing needs, which will qualify for the State Matching Program . 
Pending Trustee Pat Horrigan distributed a summary of the partnership agreement. She stated that 
the partnership will enhance the College's computer technology by providing laptop computers, a 
four-way server with an anti-base operating system, with the potential for wireless cable computers, 
• 
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and with future capabilities to institute and make available registration via the web. With these 
advancements in computer technology, Framingham State College will have the potential to be the 
"showcase of the future for public higher education in the Commonwealth". 
Trustee Kane, Executive Vice President for Finance and Chief Financial Officer at VMARK Software, 
Inc., expressed his enthusiasm with the partnership and stated that VMARK Software would be very 
interested in joining a partnership with Framingham State College. 
Trustee Flaherty expressed her enthusiasm and stated that it's important that the College seize the 
opportunity to publicize and market the partnership agreement. She offered her support and 
expertise in preparing a marketing strategy. 
ACADEMIC AFFAIRS REPORT: 
President Kieft stated that the Mission Statement Review Process is on-going. As directed by Trustee 
Chair Weinroth, a status report including a preliminary recommendation of a revised Mission 
Statement is included in the Board materials this evening. President Kieft stated that since 
September, the College community has been engaged in the process of information sharing for the 
purpose of revising the current mission statement. Following numerous meetings, with 
participation by more than two hundred students, faculty, staff, alumni, and community leaders, a 
matrix outlining the primary areas of advice and suggestions was prepared. Using the suggestions 
and recommendations outlined in the matrix, Provost Heineman and I prepared the preliminary 
recommendation. Dr. Kieft stated that following a review of the preliminary recommendation by 
the campus governance committees, a final recommendation will be prepared and submitted to the 
Board of Trustees for action at the March 19th meeting . 
Student Trustee McGill stated that she has been actively involved with the on-going process of the 
Revised Mission Statement, and was very impressed with the preliminary recommendation 
submitted to the Board. 
Following a lengthy discussion and review of the preliminary recommendation, Board members 
asked that the preliminary Mission Statement be reviewed and modified. Trustees requested that 
the final recommendation, to be submitted to the Board on March 19, be prepared and presented in 
a less narrative, more defined and definitive statement about the College. 
PERSONNEL REPORT: 
In reference to Personnel Actions involving Salary Adjustments, Trustee jacobson inquired about 
College Policy and guidelines regarding recommendations for salary increases. President Kieft 
stated that he would forward the guidelines for salary adjustments as outlined in the collective 
bargaining agreements to Trustee jacobson. 
Following discussion, 
* * * * * 
On motion duly made and seconded, it was 
VOTED: Unanimously, to approve all Personnel Actions: Promotions, Appointment, 
Re-Appointments, Full-Time Temporary Appointments, Salary Adjustments, 
Sabbaticals, Retirements, and Resignations as presented in Attachment A. 
* * * * * 
-5-
• OTHER BUSINESS: 
• 
• 
Chair Weinroth stated that the By-Laws of the Framingham State College Board of Trustees were last 
revised by the Board on May 23, 1985. During the Presidential Search Process it was noted that 
minor language changes should be made to the By-Laws to recognize both women and men in 
leadership roles. 
Following discussion, 
* * * * * 
On motion duly made and seconded, it was 
VOTED: Unanimously, to approve and adopt the revised By-Laws of the Framingham 
State College Board of Trustees as presented in Attachment B. 
* * * * * 
President Kieft introduced MetroWest Economic Research Center (MERC) Coordinating Director 
Maureen Dunne, to members of the Board. Thanks to Maureen's leadership, and the work of 
faculty members, and student interns from the Department of Economics and Business 
Administration, the Center continues to receive wide recognition throughout the MetroWest area 
for their outstanding research. The Center is presently engaged in assisting the South Shore 
Chamber of Commerce with research, and has been contacted for assistance by both the Hudson 
Chamber of Commerce and United Chamber of Commerce in Franklin for assistance. 
Coordinating Director Maureen Dunne stated that there are presently seven faculty members 
working with the Center, with an increase of two additional faculty members planned for the Spring 
1998 semester. On behalf of the MERC, she expressed her appreciation to President Kieft, 
members of the Computing Services Department and members of the Board of Trustees for their 
continuing support for the Center. 
There being no further business, the meeting adjourned at 8:30 p.m. 
]Jy)i)~ 
Seth A. Weinroth 
Chair 
Framingham State College Board of Trustees 
Raymond N. Kieft 
President 
Framingham State College 
• 
• 
Carney, Angela 
Healey, Kristina 
Storch, Margaret 
Clemons, Peter 
Birmingham, Doris 
Boyd, Kenneth 
Coleman-Dowling, 
Jennifer 
Donohue, Robert 
Muller, Eugene 
Wong-Russell, Michael 
Bachman, Craig 
• McCargar, Larry 
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PERSONNEL ACTIONS 
PROMOTIONS 
Associate Director 
Career Services 
Assistant Director 
Admissions 
Assistant Director 
Publicity and 
Public Relations 
APPOINTMENT 
Staff Assistant 
Purch. & Fiscal 
Affairs 
REAPPOINTMENTS 
Effective: 01/04/98 
Annual Salary Rate: $36, 014. 68 
Effective: 01/04/98 
Annual Salary Rate: $34, 698. 04 
Effective: 01/04/98 
Annual Salary Rate: $43,074.20 
Effective: 12/21/97 
Annual Salary Rate: $38,000.04 
Assistant Professor Effective: Academic Year 
1998 - 1999 Art/Music 
Assistant Professor Effective: 
Psychology 
Assistant Professor Effective: 
Communication Art 
Assistant Professor Effective: 
Psychology 
Assistant Professor Effective: 
Biology 
Assistant Professor Effective: 
Modern Languages 
FULL TIME TEMPORARY APPOINTMENTS 
Academic Year 
1998 - 1999 
Academic Year 
1998 - 1999 
Academic Year 
1998 - 1999 
Academic Year 
1998 - 1999 
Academic Year 
1998 - 1999 
Assistant Professor Effective: 01/18/98 - 05/31/98 
Art/Music Annual Salary Rate: $33, 805.20 
Assistant Professor Effective: 01/18/98 - 05/31/98 
Philosophy Annual Salary Rate: $33,755.28 
.,. . 
• 
Palmer, Ronald 
Parker, Lynn 
Arsenault, Susan 
Bagge, Maureen 
Doyle, Alice 
Gallagher, James 
.Haugabrook, Adrian 
Kneeland, David 
Marek, Anne 
Pagliuca, Teresa. 
Powers, Mark 
Cohen, Marian 
Dunne, Maureen 
• Farina, Louis 
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FULL TIME TEMPORARY APPOINTMENTS CONT. 
Assistant Professor Effective: 01/18/98 - 05/31/98 
English Annual Salary Rate: $33, 055.36 
Assistant Professor Effective: 01/18/98 - 05/31/98 
English Annual Salary Rate: $33,405.32 
SALARY ADJUSTMENTS 
Staff Assistant 
Computer Services 
Staff Assistant 
Facilities 
Staff Assistant 
Computer Services 
Staff Associate 
Computer Services 
Effective: 01/04/98 
Annual Salary Rate: $44,741.32 
Effective: 01/04/98 
Annual Salary Rate: $39,234.52 
Effective: 01/04/98 
Annual Salary Rate: $46,250.36 
Effective: 01/04/98 
Annual Salary Rate: $48, 63 4. 56 
Assistant Dean of Effective: 01/04/98 
Student Services & Annual Salary Rate: $50,396.32 
Multicultural Affairs 
Assistant Director 
Registrar's Office 
Staff Associate 
Registrar's Office 
Staff Assistant 
Media Center 
Effective: 01/04/98 
Annual Salary Rate: $48,252.36 
Effective: 01/04/98 
Annual Salary Rate: $3 8, 4 70. 12 
Effective: 01/04/98 
Annual Salary Rate: $34,116.16 
Director, Student Effective: 01/04/98 
Records & Registrar Annual Salary Rate: $58,417.32 
SABBATICALS 
Sociology 
Economics & 
Business Admin . 
Economics & 
Business Admin. 
Effective: Fall 1998 
Bffective: · Fall 1998 
Effective: Spring 1999 
• 
Feldman, Alan 
Haggerty, Joyce 
Jurich, Joseph 
Klar, Walter 
Krier, Donald 
Krier, Maureen 
Plummer, Patricia 
Taylor, Rebecca 
Torti, Dolores 
• 
Koroski, Walter 
Low, Lorraine 
Gaudete, Michelle 
Ghosh, Abha 
Thomas, A. Cameron 
• 
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SABBATICALS CONT. 
English 
Modern Languages 
English 
Education 
Economics & 
Business Admin. 
Librarian 
Family & Consumer 
Sciences 
Family & Consumer 
Sciences 
Nursing 
RETIREMENTS 
Director, Media 
Center 
Professor 
Psychology 
RESIGNATIONS 
Effective: Spring 1999 
Effective: Spring 1999 
Effective: Fall 1998 
Effective: Fall 1998 
Effective: Spring 1999 
Effective: Spring 1999 
Effective: Spring 1999 
Effective: Spring 1999 
Effective: Spring 1999 . 
Effective: 02/28/98 
Effective: 05/31/98 
Staff Assistant Effective: 11/22/97 
Purchasing & Fiscal 
Affairs 
Staff Associate Effective: 01/03/98 
Institutional Research 
Assist. Professor 
English 
Effective: 01/17/98 
• 
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White 
Black 
Hispanic 
Personnel Action Summary 
New Full-Time Appointments 
Asian or Pacific Islander 
American Indian or Alaskan Native 
Disabled 
Other 
Full-Time Appointments (Temporary) 
White 
Black 
Hispanic 
Asian or Pacific Islander 
American Indian or Alaskan Native 
Disabled 
other 
3 
Female 
Female 
• 
FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES 
BY-LAWS 
Attachment B 
ARTICLE 1. ORGANIZATION AND OFFICERS OF THE BOARD OF TRUSTEES 
SECTION 1. COMPOSITION AND FUNCTIONS OF THE BOARD 
The composition, functions, duties, powers and responsibilities of the Board of Trustees 
shall be as provided and authorized by the laws of the Commonwealth as in effect from 
time to time. 
SECTION 2. OFFICERS OF THE BOARD 
The elected Officers of the Board of Trustees shall be a Chair and a Vice Chair. Each officer 
shall have the duties, functions, powers and responsibilities of his/her office as prescribed 
by the laws of the Commonwealth, these By-Laws, and parliamentary custom. 
Such officers shall be elected by the Board of Trustees at its annual meeting as provided in 
Article Ill., Section 2., and each shall hold office for the period commencing july 1 and 
ending june 30 or until their respective successors are elected and qualified. The Chair 
shall hold office for not more than two consecutive one year terms. The Chair and Vice 
• Chair of the Board shall be Trustees. 
• 
The President of Framingham State College who shall be the Executive Secretary of the 
Board shall be an officer of the Board of Trustees, ex officio, and shall have such duties, 
functions, powers and responsibilities as the Board of Trustees may from time to time 
prescribe consistent with the laws of the Commonwealth and these By-Laws. 
SECTION 3. THE CHAIR OF THE BOARD OF TRUSTEES 
The Chair of the Board of Trustees shall have the following powers and duties: 
(a) To preside at all meetings of the Board of Trustees at which he/she is present. In 
his/her absence, the Vice Chair shall preside. If the Chair and Vice Chair are 
absent, the Trustees present may elect a Chair pro tempore to preside at the 
meeting. 
(b) To call regular and special meetings of the Board of Trustees. 
(c) To serve as Chair of the Executive Committee. 
(d) To serve as an ex officio member of all committees and task forces of the Board 
of Trustees. 
(e) To appoint a Nominating Committee. 
(f) To appoint and remove, subject to the approval of the Trustees, committees and 
task forces of the Board ofT rustees. 
(g) To appoint one member of the Executive Committee with the concurrence of 
the Board of Trustees . 
• 
• 
• 
(h) To appoint substitute members and Chairs of task forces and committees in 
the event that any such member or Chair thereof declares his/her inability to 
serve for any period. 
(i) To notify the Governor when a vacancy exists on the Board of Trustees. 
(j) To perform such other duties as may be prescribed by law and as may be 
assigned by the Board. 
SECTION 4. THE VICE CHAIR OF THE BOARD OF TRUSTEES 
The Vice Chair of the Board of Trustees shall have the following powers and duties: 
(a} To perform all duties of the Chair of the Board of Trustees at his/her request or in 
case of his/her absence or incapacity. 
(b) To serve as a member of the Executive Committee. 
SECTION 5. THE PRESIDENT OF THE COLLEGE 
The President of the College shall have the following powers and duties: 
(a) Serve as the Chief Executive and Administrative Officer of the College. 
(b) Be the professional advisor to the Board on all matters involving the educational 
development and governance of the College. 
(c) Be responsible through his/her appointed College officers for the management 
of the educational and fiscal affairs of the College . 
(d) Be responsible for the implementation of the policies and decisions of the Board 
of Trustees. 
(e) To serve as a member of the Executive Committee. 
(f) To serve as Executive Secretary of the Board ofT rustees. 
SECTION 6. THE EXECUTIVE SECRETARY OF THE BOARD OF TRUSTEES 
The Executive Secretary shall have the following powers and duties. 
(a) To give written notice of all regular and special meetings of the Board of 
Trustees and all committees and task forces thereof, and to compile and 
distribute agendas therefore. 
(b) To record the proceedings and to prepare minutes of the meetings of the Board 
of Trustees and all committees and task forces thereof. 
(c) To preserve all documents, papers and records of the Board of Trustees 
determined by the Executive Secretary to be a part of its official records or 
necessary to the performance of its duties. 
(d) To conduct correspondence on behalf of the Board of Trustees and to certify 
official documents and proceedings. 
(e) To perform duties, not inconsistent with those prescribed by these By-Laws 
assigned by the Board of Trustees, or as prescribed from time to time by the 
Chair of the Board . 
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ARTICLE II. MEETINGS OF THE BOARD OF TRUSTEES 
SECTION 1. REGULAR MEETINGS 
Regular meetings shall be held during the fourth week of September, November, January, 
March and May unless otherwise determined by the Board of Trustees. The annual meeting 
of the Board of Trustees shall be held in May. The time and place of such meetings shall be 
fixed by the Chair in consultation with the President. All meetings shall be held within the 
Commonwealth. 
SECTION 2. NOTICE OF REGULAR MEETINGS 
Written notice of each regular meeting of the Board of Trustees shall be sent to each Trustee 
by mail at least seven days prior to the date fixed for said meeting, which notice shall state 
the time and place thereof. 
SECTION 3. SPECIAL MEETINGS 
Special meetings of the Board of Trustees may be held at any time and place within the 
Commonwealth when called by the Chair, the President or by four Trustees in writing given 
to the Executive Secretary specifying the purpose(s) of said meeting. The time and place of 
such meeting shall be fixed by the Chair in consultation with the President. Written or 
telephonic notice of such meeting shall be sent or made to each Trustee prior to the date 
fixed for said meeting . 
SECTION 4. AGENDA OF REGULAR BOARD MEETINGS 
A written agenda of matters to be considered at each regular meeting of the Board of 
Trustees shall be sent to each Trustee at least seven days prior to the date fixed for said 
meetings. Items to be included in the agenda for a regular meeting shall be submitted to 
the President in writing by: 
(a) Recommendation of a committee or task force of the Board of Trustees 
(b) The Chair 
(c) The President, or 
(d) A Trustee 
The Trustees may reserve one-half hour at the end of the agenda of their regular meetings 
for public participation. Individuals seeking to speak to the Trustees shall so inform the 
President's office in writing,· setting forth the purpose for which he/she seeks to speak, at 
least one week prior to the relevant meeting. Subject to the Chair's discretion, individuals 
will be permitted to speak to the Trustees and will be assigned time within the allotted half 
hour based on the time of receipt of request. 
SECTION 5. QUORUM 
The number of Trustees necessary to constitute a quorum for the transaction of business 
shall be six. When a quorum is present at any meeting, a majority of the Trustees present 
may take action on behalf of the Trustees unless a larger number is required by other 
3 
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provisions of these By-Laws, provided that an affirmative vote of two-thirds of the entire 
voting membership of the Board shall be required for the appointment or removal of the 
President of the College. 
ARTICLE Ill. COMMITTEES AND TASK FORCES OF THE BOARD OF TRUSTEES 
SECTION I. TASK FORCES 
The Board of Trustees or the Chair of the Board may establish task forces to be appointed by 
the Chair of the Board on an ad hoc basis. The Chair shall state the role and function of 
each task force. 
SECTION 2. NOMINATING COMMITTEE 
The Chair of the Board of Trustees, with the concurrence of the Board, shall appoint a Chair 
and two other Board members to serve as a Nominating Committee. The committee shall 
nominate candidates for the offices of Chair and Vice Chair of the Board of Trustees. The 
committee members shall be appointed in March of each year and shall serve until the next 
annual meeting at which they shall submit their nominations as prescribed herein. Any 
Trustee may submit additional nominations at the annual meeting and, if seconded, such 
nominee shall be placed before the Board for consideration. 
SECTION 3. EXECUTIVE COMMITTEE 
There shall be an executive committee consisting of the Chair of the Board of Trustees, the 
Vice Chair of the Board of Trustees, one Trustee appointed by the Chair with the 
concurrence of the Board of Trustees, and the President of the College. The Executive 
Committee shall have the following powers and duties: 
(a) To consider and act upon proposals by the President which the Board may have 
generally or specifically authorized the President to take with the concurrence of 
the Executive Committee. 
(b) To review, at the request of the President, and to recommend to the Board of 
Trustees, general personnel policies and procedures. 
(c) To recommend honorary degree candidates for approval by the Board of 
Trustees. 
(d) To assign to an officer of the College any matter for which a hearing by the 
Board of Trustees or any committee thereof is deemed necessary by the 
Executive Committee, or is required under the laws of the Commonwealth or 
the rules and regulations of the Board of Trustees. 
(e) To consider, propose and recommend to the Board of Trustees the adoption, 
amendment or revision of rules and regulations for the governance of the Board 
of Trustees and the College, its administration, faculty, staff, students and 
activities. 
(f) To report to the Board of Trustees all actions taken or concurred in by said 
Committee at the next regular meeting of the Board of Trustees or as soon 
thereafter as possible . 
4 
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(g) To consider the furtherance of governance, legislative and public relations 
policy interests of the Board of Trustees and of the College and to make 
recommendations to the Board of Trustees with respect thereto. 
(h) To consider recommendations regarding relationships between the College and 
its alumni bodies, and other groups having or desiring a special relationship to 
the College, and to make recommendations to the Board of Trustees with 
respect thereto. 
(i) To consider recommendations of the President of the College with respect to 
programs concerning the various constituencies of the College, and to make 
recommendations to the Board of Trustees with respect thereto. 
(j) To act upon matters, when prompt action is necessary, subject to review by the 
Board of Trustees. 
SECTION 4. COMMITTEE AND TASK FORCE MEETINGS 
Meetings may be held at any time and place when called by the Chair of a committee or 
task force, Chair of the Board of Trustees, the President or a majority of a committee or task 
force. The President shall send a written or make a telephonic notice of the time and place 
of the meeting to each Trustee at least two days prior to such meeting. 
Any Trustee may attend committee or task force meetings. 
ARTICLE IV. MISCELLANEOUS 
SECTION1. THE SEAL OF THE COLLEGE 
The Common Seal of the College and the Board of Trustees shall consist of a circle bearing 
the inscription Framingham State College, and the year of its founding 1839. There shall be 
an inner circle bearing the inscription Live to the Truth. There shall be within the inner 
circle an oval within an oval. The outer oval shall bear the inscription The First State 
Normal School in America. The inner oval shall depict a shield bearing an Indian with bow 
and arrow with a star overhead. 
SECTION 2. AMENDMENT, REVISION OR REPEAL OF BY-LAWS 
These By-Laws may be amended, revised or repealed by vote of a majority of the entire 
membership of the Board of Trustees; provided, however, that the text of any amendment, 
revision or repeal as originally proposed shall be sent to the Trustees at least fifteen days 
before the meeting. 
By-Laws Amended: September 25, 1984 
May 23, 1985 
January 15, 1998 
5 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT II 
january 15, 7998 
TRUSTEE DISCUSSION ITEM 
1. Review of Miss ion Statement 
REVISION OF MISSION STATEMENT 
ATTACHMENT II 
January, 1998 
• Purpose of this Agenda Item: 
• 
• 
This agenda item is meant to provide a status report regarding the process underway to provide the 
Board with a recommendation regarding a revised mission statement for the College. The current 
mission statement is Attachment #1 0. 
Background: 
In September, Chairman Weinroth met with President Kieft and directed him to provide the Board with 
a recommended revised mission statement for the College. Chairman Weinroth specified that the 
recommended revised mission statement should address the requirements for mission statements that 
the Board of Higher Education (BHE) had outlined in correspondence and verbal communication 
(Attachments #7 - #9). Chairman Weinroth requested that a status report be provided at the January 
meeting which would include a preliminary recommendation from President Kieft regarding a revised 
mission statement. 
Process Followed and Participation of the College Community in the Development of the Preliminary 
Recommendation: 
Since September, the College community has been engaged in a process of information sharing 
regarding possible revisions of the current mission statement consistent with Chairman Weinroth's 
request and the requirements specified by the BH E. All constituencies of the College were invited to 
participate. More than two hundred individual students, faculty, staff, alumni, and community leaders 
participated by providing advice and suggestions for revising the mission statement as well as criticism 
of the current mission statement. In addition, each campus constituency group, i.e., students, staff, 
administrators, and faculty was invited to submit its recommended revised mission statement. 
Matrix of Input: 
Attachment #2 is a matrix outlining the primary areas of advice and suggestions provided by 
individuals during the review process. As indicated in the matrix, there was significant clustering of 
opinion regarding areas of distinction and defining aspects of the College. Cost, size, location, general 
education program, CASA, teacher education and interdisciplinary major, nutrition and dietetics, and 
the biological sciences were identified as defining aspects and areas of distinction. 
Recommended Revised Mission Statements from Campus Constituency Groups: 
Attachments #3 - #6 are the recommended revised mission statements provided by the campus 
constituency groups. Some of the recommended statements addressed the directives of Chairman 
Weinroth and the expectations of the BHE while others did not. Of those that did (recommended 
statements from Student Government Association and AFSCME}, several of the defining aspects and 
areas of distinction that were identified by individuals and listed in the matrix were also identified in 
these recommended statements. 
Preliminary Recommendation: 
Provost Heineman and I used the matrix and the recommended revised statements provided by the 
various campus constituency groups in our own review and deliberation. The result of our work is the 
preliminary recommendation found in Attachment #1. 
• 
• 
• 
Attachment fll 
PRELIMINARY RECOMMENDATION FROM PRESIDENT KIEFT 
December, 1997 
MISSION STATEMENT FOR FRAMINGHAM STATE COLLEGE 
Framingham State College, founded by Horace Mann in 1839 as the first state supported 
school in the United States for the training of teachers, is located in Framingham, 
Massachusetts, the center of the rapidly growing high technology and service region 
known as MetroWest which hosts the second highest level of commercial activity in New 
England. 
The foundation of all academic offerings of Framingham State College is the liberal arts and 
sciences. Offering baccalaureate and masters level degree programs, the College is proud 
of its historic and ongoing commitment to providing an array of traditional arts and sciences 
as well as professional programs. 
Two historic professional areas of distinction which Framingham State College continues to 
emphasize are: 
+ Teacher education through its involvement with several unique, Massachusetts 
Department of Education-recognized interdisciplinary programs, the activities of 
the Commonwealth's only Challenger Learning Center and Christa Corrigan 
McAuliffe Center for Education and Teaching Excellence, the Commonwealth's 
unique Global Education Program, the Merrimack Education Center and the 
College's own Curriculum Library. 
+ Nutrition, dietetics, and food technology supported by collaborative 
relationships with health care providers throughout New England, the 
innovative work of the Stalker Institute, and a network of internships with 
various governmental organizations, community agencies, medical centers, and 
business and industry. 
More recently, the College has established priorities in two additional areas: 
+ The College's General Education Program which is required of all students, 
comprises more than a third of the baccalaureate experience, is unique in its 
focus on goal achievement, cross curricular skills reinforcement, and integrative 
study, and provides a foundation for life-long learning. 
+ The Center for Advising and Academic Support (CASA), a student support 
service of considerable breath and depth, which provides students of all abilities 
with opportunities to benefit from specialized learning enhancement activities, 
including tutorials, writing, mathematics, and computer-assisted learning . 
• 
• 
• 
• 
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During the next several years, Framingham State College will establish an additional priority 
area in Biological Sciences in recognition of the ievel of student interest, the distinction of 
the program's faculty, its vital involvement in teacher preparation, and long standing 
collaboration with the United States Army's Laboratories in Natick Massachusetts. 
The College draws the majority of its students from within a hundred-mile radius of 
Framingham. Students tend to be partially or fully self-supporting, making the College 
particularly committed to meeting the needs of its students through an affordable 
educational experience coupled with employment opportunities off and on campus. The 
College seeks to serve traditional college-age students on a full-time basis, as well as older 
and other non-traditional students seeking higher education on either a full or part-time 
basis. 
Framingham State College employs a faculty that is first and foremost a teaching faculty. 
Aided by a technologically advanced campus, the faculty strives to provide students with 
the learning required to undertake and advance in rewarding careers and to develop life-
long learning capabilities and interests. With the College's most important constituency 
being its students, the faculty as well as all employees of the College are dedicated to 
student success and strive to provide a supportive atmosphere which fosters student 
achievement. 
In its co-curricular activities, residential life programs, and student services, Framingham 
State College seeks to nurture intellectual and personal growth. Opportunities to participate 
in campus life include an honors program, academic clubs, social organizations, student 
publications and broadcasting, intercollegiate and intramural athletics, performance groups, 
art exhibitions, and student government. Such activities complement the intellectual goals 
of the curriculum, stimulate development of a personal value system, enhance social 
maturation, and promote physical and emotional health . 
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Student Government Association 
Framingham State College 
Attachment 113 
D. Justin McCarthy College Center Room 415 
Framingham, Massachusetts 0170 I 
(508) 626-4607 
The mission of Framingham State College is to offer a dynamic and affordable program of 
educational excellence to its most important constituency, its students. 
It is a priority of Framingham State College to see its graduates educated in more than one 
area of study. By being exposed to these various areas of study, the college hopes to provide its 
students with a strong core of knowledge which will enable them to be flexible in the years to 
come. One of the ways that this is accomplished is through the General Education Requirements. 
These requirements consist of sixteen ( 16) goals which aim to give students a global perspective 
by the time they complete their degree. In addition, as the world becomes smaller and smaller 
through the use of new technology in communication, Framingham State College aims to keep its 
students informed in the uses of these new communication skills. In other words, the goal of 
Framingham State College is to educate its students for life. 
Another goal of Framingham State College is to help its students to think independently. 
This is achieved through an interdisciplinary and inclusive curriculum which encourages students 
to express their ideas. This leads to honest discussions where students are exposed to many 
diverse concepts. An honors program is also offered which is designed to enrich participating 
students' college experience through an intensive and intellectually challenging program . 
In addition to the honors program, we have a Center for Academic Support arid Advising 
(CASA). This center is there to address the needs and interests of the carripus community. It 
accomplishes this through peer tutoring, as well as Math and Writing Centers where professional 
tutors are available at no cost to the students. For those who do not need constant tutoring, 
CASA offers programs throughout the year geared toward different areas of need such as study 
skil1s and time management. 
Though the foundation of the school is Liberal Arts, it is by no means all that Framingham 
State has to offer. We also have exceptional science and professional programs. These go along 
with our much recognized Education and Family and Consumer Science Departments. In fact, our 
Education Department enhances our Liberal Arts program as students who are Education majors 
must enroll in a coordinate major. Framingham State College is involved in the Stalker Network 
which provides programs on health and nutrition for people involved in schools throughout the 
Commonwealth. We are fortunate to have on campus both a McAuliffe Center and a Challenger 
Center. The McAuliffe Center is a resource for our students while the Challenger Center enables 
younger students from throughout the Commonwealth to experience a simulation flight. 
Framingham State College also has a wonderful Arts and Humanities program through which 
students are able to hear and interact with noted speakers from many different areas of interest. 
As a subset of this, the Opera class often has noted performers right in ·the classroom. 
To go along with these exceptional programs is our talented group of faculty and staff. 
Most of our faculty have attained the highest degree possible in their area and many are 
recognized experts in their fields. They are often asked to present topics at conferences around 
• 
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student government 
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Student Government Association 
Framingham State College 
D. Jus tin McCarthy College Center Room 415 
Framingham, Massachusetts 0170 I 
(508) 626-4607 
the country and many of our science faculty have received grants to do cutting edge research right 
here on campus. 
Another thing that makes Framingham State College unique is its location. Not only is the 
town itself an excellent area for students, but we are also located very close to a major city. This 
easy access to Boston, a cultural, governmental and financial center in New England, provides 
students with many job and internship opportunities. 
Overall, Framingham State College has many different offerings which cater to the needs 
of its many different students. We are committed to continuing curriculum assessment and 
development so as to keep up with the needs of our students well into the Twenty-first Century . 
• 
• 
• 
Attachment #4 
Official Position Statement 
Regarding Framingham State College's Mission Statement 
from the 
Alumni Association, Framingham State College 
November 19, 1997 
The Executive Board of the Alumni Association believes that it is necessary for the 
administration and faculty to engage in continuing curriculum assessment and 
development in order to offer programs that reflect the constant changes taking place in 
the local area, the Commonwealth, and the world. 
However, data available from MERC, indicates that area businesses, industries, 
professions and educational institutions are desperately in need of a workforce with the 
educational backgrounds ofFramingham State College graduates. We believe it is 
important to continue to offer alJ the programs that currently exist in the liberal arts, 
sciences, and professional fields in order for the Commonwealth to be able to provide the 
necessary workforce to retairl economic vitality in the local area. Therefore, we would 
find it difficult, if not impossible, to prioritize the current programs offered by the 
Co1lege. We believe that, as the mission statement is formulated, it would be helpful to 
utilize the MERC staff to show the correlation between the College's current programs 
and the Commonwealth's economic and tax bases. 
We believe that the College' s geographic location is of importance for several reasons: 
Has a centra) l'cation with easy access to major highways; 
Provides access to undergraduate and graduate education for employees of area 
businesses, industries, professions, and schools (all taxpayers)~ 
Provides access to undergraduate and graduate education for adults returning to 
coJlege (also taxpayers, who are unable to attend college outside of commuting 
distance). 
Succinct statements should be included regarding: 
The quality of administrators and faculty (number with terminal degrees, 
publications, and research; 
Student/faculty ratio; 
Diversity of faculty, staff, administration, student body; 
Student services; 
Alumni; 
History of College (oldest state normal school in country) . 
• 
• 
• 
In order of importance, the following appear to be the audience: 
Chair of Public Higher Education; 
Chancellor and Board of Higher Education; 
College's Board of Trustees; 
Prospective students and their parents; 
Businesses, industries, and educational institutions. 
With this in mind, we would recommend that the mission statement's style be clear, 
concise, and business-like. 
The purpose for founding the Normal School at Lexington was twofold: first, to meet the 
need of the Commonwealth for well-educated teachers and second, to provide a post-
secondary level of education for young women. 
We, as alumni, are proud to be graduates of Framingham State College and are proud of 
the reputation that the ColJege has enjoyed for the past 158 years. We depend upon the 
members of the College's administration and the College's Board pfTrustees to continue 
to provide programs of excellence so that our degrees will continue to be one of our most 
valuable assets. 
We wish you well as you prepare the new mission statement. 
2 
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Attachment 115 
MISSION STATEMENT RECEIVED FROM A.F.S.C.M.E. -- December 10, 1997 
Framingham State College, the oldest state-supported teacher training institution in the United 
States, founded by Horace Mann on July 3, 1839, is proud of its history and of the progress that it 
is making as it forges into the 21st century. 
The College recognizes that advanced study is important to the College's collective growth and 
development, as well as that of the community it serves. The College seeks to make these 
programs stronger, to integrate the graduate and undergraduate curricula, and, particularly, to 
address the needs of its region. It also recognizes the importance of strengthening students' 
capabilities in communication skills, the ability to problem solve, think critically, reason, and 
evaluate independently. 
Framingham State College seeks to serve traditional college-age students on a full-time basis, along 
with adults returning to college, and other non-traditional students seeking higher education on 
either a full- or part-time basis in either graduate and/or undergraduate programs. 
Framingham State College shall continue to: 
Provide, improve, and emphasize out-of-classroom support services and programs which are 
designed to assist students in maximizing their personal growth and potential which contribute to 
the quality of life on campus. 
Provide more personalization and greater depth and breadth in the area of student advisement, 
specialized academic support, counseling, personal physical fitness, career planning and placement, 
and that prepares them, as graduates of Framingham State College, to provide meaningful lifetime 
service to_our global society. These knowledgeable graduates are therefore prepared to meet the 
needs of the many professions in the MetroWest area and beyond . 
=> Offer programs helping the student with the advancement into college 
=> Maintain a student enrollment representing a diversity of backgrounds and abilities 
=> Foster excellence in teaching, service, and research 
=> Develop a global perspective through international exchanges and programs 
=> Propose and implement programs which offer services in cooperation with the local community 
(public and private sectors), and local school systems 
Framingham State College is proudly known for: 
c~Helpful, diversified faculty who are accessible to students. 
c~Having over 70% of the faculty holding their doctoral degree. 
c~Small enough campus which helps to maintain a relaxed caring, and personal atmosphere. 
c~Small class size. 
c~Noted Alu_mni who have made professional achievements. 
c~Having over 90% of our alumni living and working in Massachusetts . 
• 
• 
• 
Programs, Activities, or Services Recognized for: 
(done alphabeticaHy) 
Center for Global Studies 
Chemistry 
Clothing and Textile 
Economics 
Food and Nutrition 
John Stalker Institute · 
MetroWest Research Center (MERC) 
Teaching 
Institutional Priorities 
Framingham State College: 
Asserts its firm commitment to ensure that all students will graduate with solid knowledge and 
competence in key intellectual areas, as stated in the General Education Program. The Program 
wil1 strengthen the undergraduate experience by providing a core of common learning and 
reinforced academic skills. 
The development of necessary job-related skills with instruction in oral and written communication, 
computer and calculating skills, reasoning and critical thinking, along with organizational and 
management capacities . 
Uniquely located between Boston and Worcester, Framingham State College affords students with 
the opportunities of working with the businesses and corporations in the Metro West region. 
Interships, grants, and general employment within the local diverse professional field offer 
excellent training and experience, along with the broadening of one's educational experiences . 
Attachment tl6 
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Framingham State College: Mission Statement 
(Submitted by the FSCPA; December, 1997) 
Proud of its history as a teacher-training school since 1839t Framingham 
State College today is a comprehensive institution of higher learning 
which offers arts and sciences and professional preparation curricula 
responsive to the shifting educational and economic needs of 
contemporary students in the Metro West region of Massachusetts. The 
core of its mission, now as at its inception, is best expressed in the words 
of Horace Mann, the founder of the college and of public higher 
education in the United States: to provide an education "open to the 
poorest, good enough for the richest." 
As one of seven four-year, state-supported colleges which were mandated 
by the legislature in 1963 to develop comprehensive curricula, 
Framingham State College now offers bachelor of arts and sciences 
degrees in 21 undergraduate majors as well as master's degrees in 21 
fields. The college operates year-round, day and night, thus expanding 
access to students of diverse ages and economic backgrounds; 
approximately 3,000 students currently enroll in day programs each year 
and about 1,800 register for graduate and continuing education 
programs. Framingham State College has become, in fact, a regional 
center for life-long learning, offering intellectual growth, professional 
training, technical expertise, and cultural activities to area citizens of all 
ages . 
------------- Pioneers in EduCiltion Since 1839-------------
• 
• 
• 
-2-
The institutional priorities of Framingham State College are: 
* To continue to offer a comprehensive curriculum distinguished by an 
integrated core of arts and sciences and professional preparation 
programs. 
*To strengthen ties between the newly-enhanced general education 
program, the 12 arts and sciences majors, the 9 professional preparation 
majors, and the 21 master's degree programs so that students develop 
life-long learning strategies, understand the connections betvleen fields 
of knowledge, and build a broad theoretical base for their career-oriented 
studies. 
*To provide students with first-rate teaching, relatively small classes, 
personal attention, and state-of-the-art technology in all courses and 
programs; to maintain the quality of the college faculty, about 75°/o of 
whom hold doctorates or equivalent degrees in their fields, all of whom 
strive to excel in (and are regularly evaluated on) their teaching, 
scholarship and/ or community service activities. 
*To maximize the unique opportunities the thriving MetroWest and 
nearby Boston economies offer to students for work and internships 
during college years and for long-term career opportunities. 
* To evaluate continuously and objectively the quality and relevance of all 
programs and to deliver these programs to students (and taxpayers) at 
the highest educational level and at the lowest possible cost . 
• 
• 
• 
. Attachment #7 
GAQDNEQ QE~OUQCE,Q ~CROUP~~ 
October 17, 1997 
Dr. Raymond N. Kieft 
President 
Framingham State College 
1 00 State Street 
Framingham, Massachusetts 01701-9101 
Dear Ray: 
I am concerned by the events described in recent articles in the Middlesex News and 
the Gatepost regarding the dispute with the faculty union relative to the review of the 
College's mission statement and the subsequent strategic planning process. My 
concern is not with the details of the interpretation of a minor section of the collective 
bargaining agreement but with my perception of a lack or importance and urgency 
among certain College constituencies regarding these important and urgent matters. 
As I conveyed last August when directing you to provide the Board with your 
recommendation for a revised mission statement, the Board wants a briefer and more 
focused mission statement. We wish to have the statement identify those few programs, 
activities, and services of priority which Framingham State College will emphasize and 
for which it will be especially known as it enters the next century. 
The current mission statement is simply too broad. It resembles the statements of 
many other institutions. While I understand your insistence that the College continue to 
have a liberal arts and sciences foundation and provide an environment supportive of 
student development, the statement must clearly and precisely differentiate among 
programs, activities, and services by identifying those receiving greater priority 
and emphasis. In the end, the reader of the mission statement must be able to 
differentiate how Framingham State College, as a liberal arts and sciences college with 
professional programs, differs from other state-supported institutions of higher 
education in terms of those programs, activities, and services that are its "calling cards". 
As I conveyed to you, the Trustees are expecting a recommendation from you for 
consideration by the Board at the January meeting. I request a full report of your 
progress at the November 20, 1997 Board of Trustees meeting and a preliminary draft 
of your recommendation by December 19, 1997. Please be advised that while a 
consensus of the campus community may reflect a preference for status quo regarding 
the mission statement, the Board will not entertain status quo as the result of the review 
process . 
1009 Chestnut Street • Newton Upper Falls, MA 02164-1101 
Telephone (617) 527-8200 • Fax (617) 527-7123 • e-mail: gardnerresources.com 
...... 
• 
-· 
Letter to Kieft 
10/17/97 
P.2 
The Board of Higher Education plans to adopt its own language of the FSC mission 
statement in the spring if we fail to provide our own recommendation consistent with the 
guidelines conveyed by the BHE. I and my fellow Trustees view an updated and more 
focused mission statement as a critical first step to the strategic plan requested by the 
NEASC in its recent accreditation decision. Therefore, if sufficient input is not received 
from the major constituencies of the College, the Board is prepared to write the mission 
statement for the College in terms of the Board's perspective on those programs, 
activities, and services to be prioritized and emphasized. 
::74 
Seth Weinroth, Ch rrman 
• Framingham State College Board of Trustees 
cc: Members, Framingham State College Board of Trustees 
• 
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Attachment #8 
THE COMMONWEALTH OF MASSACHUSETTS 
BOARD OF HIGHER EDUCATION 
One Ash burton Place, Room 1401 
Boston, Massachusetts 02108-1696 
Telephone: (617) 727-7785 Fax: (617) 727-6397 
Stanley Z. Koplik 
Chancellor 
MEMORANDUM 
TO: Board of Higher Education 
FROM: ~Stanley Z. Koplik, Chancellor 
SUBJECT: Task Force on Mission Review 
DATE: November 6, 1997 
James F. Carlin 
Chairman 
Jim Carlin has asked Woolsey Conover and Howard Jacobson to work with me 
on the review of campus mission statements. I want to share with you the 
results of our initial efforts, our expectations for the project, and an outline of 
proposed project activities. 
In Governing Public Colleges and Universities. 1993, Aims McGuinness states 
that the purpose of an institutional mission statement is to 
... make clear to both internal and external constituencies 
that an enterprise is focused, understands its aspirations 
and limits, and is sensitive to both higher education and 
public priorities. A mission statement should be concise. 
It should be crafted to have meaning for the general".:.; .. 
public and the academic community. The mission 
statement should convey both what will be done as well 
as what will not be done. Statements that imply no sense 
of limitations or give the impression that the institution 
intends to be .. everything to everybody" have little 
credibility (McGuinness in Governing Public Colleges and 
Universities, 1993). 
1 
• 
• 
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A review of our campus mission statements reveals that they do 
not meet the McGuiness criteria. It is difficult to distinguish one mission 
statement from any of the others.
1 More concise, campus-specific mission 
statements are needed by the Board if it is to fulfill its role in " ... conducting 
an annual evaluation of the performance of each institution," as required in 
statute. 2 
Focused institutional mission statements are required. This will happen when 
they are written to answer the following questions: 
1. What are the leading institutional priorities? 
2. What are the distinctive characteristics of the institution, and how 
does its mission differ from that of other segmental institutions? 
3. What specific performance measures can be generated from the 
mission statement? 
Project Expectations 
The desired outcome of this project will be 25 concise institutional mission 
statements that provide the answers to the questions listed above. Our principal 
need is for new information that clearly describes the focus and priorities of each 
campus. General language that could be common to all campuses within a 
segment should be left for inclusion in segmental mission statements. However, 
if campuses feel a parochial need to retain some traditional language, this 
should not become an issue of time-consuming dispute, so long as it does not 
obscure or displace needed information. 
All mission statements must be reviewed and revised. Plans for addressing 
stated priorities, achieving the distinctive characteristics, and identifying 
appropriate performance measures need to be developed. 
The institutional mission statements will be used by the Board of Higher 
Education in making decisions on performa:1ce evaluation, new program 
approval, program productivity, performance improvement grant awards, and 
formula budgeting. 
Project Activities 
The activities identified below are currently considered the minimum required to 
meet the goals of this project. 
1. Campuses will be asked to review their mission statements to include the 
answers to the three questions on priorities. distinctive characteristics, and 
performance measures . 
1 We invite you to review the enclosed statements and identify the corresponding institutions. 
2 1997 Acts and Resolves, Chapter 43 section 294. _ 
'I 
"-
.. 
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2. Board of Higher Education staff, working with campus presidents, will review 
and revise the segmental statements to develop appropriate boilerplate 
language appropriate to each segmental institution. At a minimum, 
segmental mission statements will address issues such as access, 
affordability and quality. There will be no need to repeat this information in 
campus mission statements, which, instead, should focus on the specific 
programs and objectives of each campus. 
3. Institutional mission statements will be accompanied by strategic plans that 
will include specific goals, objectives, and standards that are to be met. The 
standards will establish clear and precise benchmarks against which 
improved performance can be measured. 
4. I will meet personally with each president, and when their schedules permit 
will be joined by Woolsey and Howard, to discuss ~he revised mission 
statement and strategic plan. 
This may be ambitious, but we aim to complete this project and review our 
findings and recommendations with the Board of Higher Education in June 1998 . 
3 
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Attachment 119 
·THE COMMONWEALTH OF MASSACHUSETTS 
BOARD OF HIGHER EDUCATION 
One Ashburton Place, Room 1401 
Boston, Massachusetts 02108-1696 
Telephone: (617) 727-7785 Fax: (617) 727-6397 
Stanley Z. Koplik 
Chancellor 
MEMORANDUM 
TO: State and Community College Presidents 
FROM: V-Stanley Z. Koptik, Chancellor 
DATE: December 11 , 1997 
SUBJECT: Mission Review 
James F. Carlin 
Chairman 
Last month, at meetings with the State College Council of Presidents and the 
Community College Presidents' Council, I reviewed the Board's initiative on 
campus mission statements. I also discussed this initiative at the November 
Academic and Campus Affairs Committee and Board. of Higher Education 
meetings. As a result of these discussions, I have made revisions to the initial 
work plan. 
Project Description and Goals 
Focused mission statements are needed for the Board of Higher Education to 
fulfill its responsibility to evaluate the performance of each institution.1 Our initial 
review disclosed that the majority of mission statements do not identify 
characteristics unique to the campus. When an institution's name is deleted 
from a mission statement, rarely can anyone match this statement with the 
correct institution. 
• 
1 MGL Chapter 15A:7 and 1997 Acts and Resolves, chapter 43 section 294. 
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Mission statements should provide answers to the following questions: 
1. What are the leading priorities of the institution? 
2. What are the institution's distinctive characteristics? How does its mission 
differ from other institutions? 
3. What specific performance measures can be generated from the mission 
statement? 
I do not believe that institutional mission statements need to include the general 
language that is written in most statements. An institution does not need to 
state that it supports the goals of quality and access, is committed to diversity, 
and helps individuals to become educated citizens. These are important 
characteristics, but they do not distinguish one institution from another. These 
characteristics should be included in segmental mission statements. The 
institutional mission statement should be concise and focused on the 
characteristics that make the institution unique within the segment. 
The elimination of traditional mission language, however, is not the primary 
objective of this initiative. Our need is for new information that clearly describes 
the focus and priorities of each institution. 
Priorities can be defined in several ways. For example, a priority could be a 
single academic program or curricular focus, such as international studies or 
health sciences; or as a co-curricular program, such as leadership development 
or service learning; or as a mode of instruction, such as learning communities or 
technology-centered instruction. One goal of the mission review initiative is that 
in future years campuses will be distinguished by their priority areas. 
As part of this initiative, I am asking you to provide us with an action plan that 
clearly describes the steps you will take to achieve campus priorities. Action 
plans should include the specific goals, objectives, and standards, relative to 
each priority, that will be met each year for the next five years. The standards 
will establish clear and precise benchmarks against which improved 
performance can be measured. As such, they will become components of the 
new performance measurement system. 
Schedule 
The Board of Higher Education will vote to approve the revised institutional 
mission statements at the June 1998 meeting. To meet this ambitious goal, 
Woolsey Conover and Howard Jacobson, who will represent the Board and 
assist me on activities related to this review, will join me for meetings with 
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campus presidents in April to discuss revised mission statements and action 
plans . 
We would like the action plans to accompany the revised mission statements. 
Recognizing, however, that the schedule is extremely tight, I will provide 
additional time for the action plans. Because the standards in the action plan 
are also a component of the performance measurement system, these plans 
must be completed by September 1, 1998. 
As you work to identify campus priorities and to develop action plans, you have 
the opportunity, as always, to discuss your ideas with me. I also have asked 
Judy Gill and Lynette Robinson-Weening to work with campus presidents and 
staff on this initiative. We will be responsive and timely in providing you with 
feedback . 
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Attachment 1110 
FRAMINGHAM STATE COLLEGE 
MISSION STATEMENT 
The mission of Framingham State College is to offer a dynamic and affordable program 
of educational excellence to its most important constituency, its students. At Framingham 
State College, excellence is achieved through the efforts of a scholarly and talented faculty 
and a knowledgeable and committed staff. Our emphasis shall be on a broadly based 
curriculum that blends outstanding programs in the liberal arts and sciences with several 
equally strong programs in professional fields. 
Aware of the constant changes taking place in the world, we believe that, after the 
completion of their programs of study, graduates should have a global perspective. 
Framingham State College seeks to maintain and enhance this perspective by engaging in 
continuing curriculum assessment and development, with a focus on interdisciplinary 
courses and programs; the implementation of courses and programs that integrate subject 
matter fields; and courses that provide a multi-cultural and inclusive curriculum, designed 
to reflect all regions and cultures of the world. 
Framingham State College is deeply committed to campus diversity and strives to have 
a student body that is representative of and appreciates social, ethnic, economic, religious, 
and cultural differences and that has an understanding of the disparate life experiences, 
perspectives, and individual preferences of people who are of different racial, age, gender, 
or other underrepresented groups . 
Just as the College seeks a more diverse student body, it is also committed to a greater 
diversity of people, ideas, and perspectives among its faculty and staff. It is essential that 
these diverse ideas and opinions be communicated in honest, candid, and collegial 
discussions by, between, and among all constituencies at the College. 
Framingham State College asserts its firm commitment to meet the needs of the citizens 
of the Commonwealth of Massachusetts through its many distinctive program offerings in 
graduate and continuing education. It recognizes that advanced study is important to the 
College's collective growth and development, as well as that of the community it serves. 
The College seeks to make these programs stronger, to integrate the graduate and -
undergraduate curricula, and, particularly, to address the needs of its region. The College 
is sensitive to its responsibilities to the community at large and believes that it must use its 
special place and unique talents to make distinctive and valued contributions to the greater 
good. 
Framingham State College is committed to the intellectual, emotional, ethical, and 
personal development of each student, graduate and undergraduate, so that each will be 
well prepared to meet the challenges to be faced in the twenty-first century. The College 
recognizes the importance of strengthening students' capabilities in communication skills, 
the ability to problem solve, think critically, reason, and evaluate independently. The 
College achieves these goals by giving special focus to these areas throughout the 
curriculum, and by maintaining challenging performance standards and comprehensive 
• evaluation procedures. 
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In conjunction with an exceptional academic program, Framingham State College shall 
continue to provide, improve, and emphasize out-of-classroom support services and 
programs which are designed to assist students in maximizing their personal growth and 
potential and which contribute to the quality of life on campus. The College is dedicated 
to the goal of providing more personalization and greater depth and breadth in the areas of 
student advisement, specialized academic support, counseling, personal physical fitness, 
career planning and placement, and other support services- all responsive to each student. 
The College continues its commitment to excellence in both academic and non-academic 
areas, since it is this total experience that enables students to grow in self confidence, self-
awareness, and ability, and that prepares them, as graduates of Framingham State College, 
to provide meaningful lifetime service to the Commonwealth, the Nation, and the World. 
For more than 150 years, the graduates of Framingham State College, the first state 
normal school in the United States, have made pioneering contributions to society. This 
centrally located campus, close to Boston, wi II sustain its precious heritage by playing a 
critical role in educating capable men and women who will be imaginative, competitive, 
and knowledgeable graduates, and who are, therefore, prepared to meet the needs of the 
many businesses and corporations in the MetroWest area and beyond. 
Framingham State College, as a premier, comprehensive liberal arts and sciences 
institution, also offering excellent professional programs, renews its commitment to provide 
the highest quality collegiate environment, fostering an extraordinary educational experience 
for all students . 
